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Welcome

This session will provide:

• Overview of the SROI 
framework

• Impact Measurement

• Outputs vs. Outcome

• SROI Examples

Who we are: 

� Allison Ricket
� SEE Team, Ohio University



Origins and History of SROI Framework

Ohio University and SROI

• 2015: Pilot ARC Funded SEE; Selection of 
SROI as best tool

• 2015-2017: Development of OHIO 
Practitioner Toolkit

• 2015-2019: SROI analyses of 9 clients
• 2020-2021: SROI analyses of 4 clients

• 4 currently in progress



Today’s Topic

SROI Framework Overview

Social Return on Investment is a 
framework for calculating and 
communicating social impact using 
the universal language of money.



Problem: 

-organizations and enterprises measure 
outputs, not impact

-no universal standard to measure and 
communicate success

•Solution: 

•“Generally Accepted Impact Metrics”

•Thinking and Measure in Systems

• Measuring the ripple effects of impact

• Understand change to a variety of 
stakeholders

• Communicate clearly the impact to a 
wide audience



• Understand impacts of 
one organization on 
larger community

•  See impacts created 
across an entire 
portfolio

Funders & 
Investors

• Decisionmaking
• Communicate Impact
• Resource Allocation
• Maximize Impact

Organizations



Social Value

Fiscal Proxy

ROI/CBA

Key Concepts



Key Concepts

• The creation of value to the environmental, individual, larger 
social systems, and economy.

Social Value

• Fiscal proxies are a "stand in" for the social value created. 
Fiscal proxies are the "generally accepted impact principles" 
used to express value, usually in terms of cost avoided or 
benefit achieved.

Fiscal Proxy

• Social Return on Investment is based on the familiar concept 
of return on  investment. A simple math formula that 
employs complex inputs to define,  measure and perhaps 
even justify an investment.

ROI/CBA



SROI Final Equation



The GAP – OUTCOMES vs. Outputs

What Then?

What changes 
as a result of 
the activity?

Ripple Effects



Examples of Outcomes

Increased Use of Reusable Materials

Improved Relationships
Improved Living Environment

Decreased Crime
Decreased Commute Time = More 
Time Spent with Family 

Outputs

2,000 Pounds of waste

15 Households Served
36 youth
22 adults

2 Buildings Remediated
12 Contract Jobs

Outcomes



Outcomes that Matter

Previous emphasis on economic outcomes only

Community capitals understandings illustrate need for measurement 
framework for ecosystems

Well-being outcomes

Quality of life outcomes

Social Capital outcomes

Hope & Trust outcomes



Outcomes
Examples

Environmental

•Reduced Landfill Waste

•Increased Access to Clean Water

•Biodiversity and Habitat Protection

•Conservation Awareness and Responsibility

•Habitat Protection

•Species Conservation

•Climate Change Adaptation

•Eliminate Acid Mine Drainage

Social 

• Reduce Domestic Violence Recurrence

• Strengthen Individual Creativity Skills

•Reduce Perpetrator Recidivism

•Improved resilience, grit, and determination

•Reduction of stress and anxiety

•Increased self-efficacy

•Increased social capital: improved access to community services

•Improved perceptions of community and neighborhood

•Decreased loneliness and isolation

•Economic

• Survivor Well-Being, Independence, and Financial Empowerment

• Access to Quality Resources

• Increase Financial Flows to Local Economy

• Reduce Commute Time for Workers



How to Decide What to 
Measure? STAKHOLDER 
INFORMED

Helping the Shift to Outcomes Measurement:

-What changed for you as a result of ____________ 
program or activity?

-What is different for you now after 
__________________ part of the program?

Engaging with primary beneficiaries to understand 
impact and degree of impact

Create a culture of deeply understanding change 
valued by stakeholders.



Data and Indicators

Every outcome is evidenced by an 
indicator

Outcome: “The results of program operations or 
activities; the effects triggered by the program.” 

Indicator: “A specific, observable, and measurable 
characteristic or change that shows the progress a 
program is making toward achieving a specified 
outcome.”

Source: CDC Program Performance and Evaluation Office



What is a proxy?

An approximation of value sourced from 
research

A monetary estimate of the social value of 
non-traded goods (Social Value International)

Proxies are formulated with Per-Unit Values 
and evidenced by indicators 

Costs Avoided or Benefits Obtained

Valuation of Outcomes: Fiscal Proxy



Output

Quantitative 
Measure of 

Activity

Number of 
Participants

100

Outcome

Effects/Change 
Triggered by 

Activity

Less loneliness and 
isolation

Indicator

Measurement of 
Outcome

Number of 
participants 

reporting less 
loneliness and 
isolation - 61

Proxy

Representation of 
Value in $

Cost of Loneliness 
per person =  

$1,692

Proxy Formulation



Fiscal Proxy = 
Value of reducing 
loneliness and 
isolation

62 beneficiaries * $1,692 
= $104,904

 of social value







This is a client-requested 
one-pager to share more of 
their accomplishments 
alongside their SROI study 
result.



Measuring Across Grantees, Portfolios

Articulation of theory of 
change

Prioritizing outcome 
areas

Encouraging a culture of 
outcomes measurement 

Supporting substantive 
communication with 
beneficiaries

Changes to grant 
reporting to support 
change measurement and 
outcome defining



Thank you!

Who to Contact:

Allison Ricket - aricket@bb2careers.org

mailto:aricket@bb2careers.org

