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e Who is MDF?

e Measures of Growth- Economic Indicators
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 Maine Downtown Center

 Entrepreneur Ecosystem Development in Rural Maine




CONNECTING PEOPLE
& STRATEGIES TO DRIVE
MAINE'S ECONOMY

mdf

Statewide non-profit, non-partisan membership organization
uniquely established by the Legislature and the Governor in 1978
to drive economic growth in Maine. We are conveners who bring
leaders together across sectors to find common ground, explore

new approaches to persistent challenges, solve problems and

improve the lives of all Mainers
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Economic Policy & Research

Leadership Development

Programs & Partnerships

MEGC

Maine Economic
Growth Gouncil
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GROWTHe
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mainespark®

CONNECT TO ¥ YOUR FUTURE

MAINE

Trusted Research. Leadership Development. Creative Partnerships.




A HIGH QUALITY OF LIFE
FOR ALL MAINE PEOPLE

Maine Economic
Growth Council

e Created in statute in 1993 to develop a long-term vision and
indicators for Maine’s economic growth

e Members jointly appointed by the Governor, Speaker of the
House, and President of the Senate

 Administered by MDF
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MEGC

Maine Economic
Growth Council

The Council’s vision of “high quality of life for all Maine
people includes: a vibrant and sustainable economy,
thriving communities and a healthy environment.



MEGC

Maine Economic
Growth Council

Key themes of the Council’s work:

Skilled, educated, and entrepreneurial workers

Foundational issues that significantly affect outcomes

Controlling costs for businesses and people

Targeted investment in areas that support our economy and quality

of life



\’ Fundamental Performance Indicator: Labor Force

MAINE'S LABOR FORCE
710,000

495,000
480,000
665,000 I l
450,000

2013 204 2015 2016 20M7 2018 2019 2020 2021

Source: U.S. Bureau of Labor Statistics
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State and Local Tax Burden

STATE AND LOCAL TAXES AS A PERCENT OF INCOME
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Source: U.S. Census Bureau and U.S. Bureau of Economic Analysis



Housing Affordability

MAINE HOUSEHOLDS UNABLE TO AFFORD MEDIAN-PRICED HOME
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Cost of Energy

INDUSTRIAL RETAIL ELECTRICITY PRICE

Mew England = Maine United States
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Source: U.S. Energy Information Administration
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Mental & Behavioral Health

CHILDREN WITH A MENTAL AND/OR BEHAVIORAL CONDITION

== Maine L.5.
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Source: National Children’s Health Survey
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Internet Connectivity

PERCENTAGE OF MAINE LOCATIONS WITH
INTERNET ACCESS BY SERVICE LEVEL

N 2022
w2023

&5% 61%
298¢ 25%

Below 100,20
Unserved

100/20 -100100
Average Service

Internet Speed (Mbps download / Mbps upload)

100100 or Higher
Broadband

Source: Maine Connectivity Authority
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Postsecondary Degrees and Credentials

POSTSECONDARY ATTAINMENT OF MAINE ADULTS, 2021
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Maine Economic
Growth Council

Takeaways

We see reasons for optimism and proof that we must chip away at
our deficits and connect the pockets of excellence and progress
across our state.

The time is now to utilize this 28-year body of research to continue
building a long-term economic plan for Maine.



State coordinator for
the National Main
Street Program

Statewide resource for
any community
interested in downtown
revitalization

Current as of January 2024

&

Morth Haven

Main Street Maine Communities
. Maine Downtown Affiliate Communities

. MDC Municipal Communities

MAINE
DOWNTOWN
CENTER

MAIN STREET
AMERICA"

‘Coardinating Program
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MISSION: To foster downtown revitalization that is
dynamic and community-based, and results in economic
development, business growth, job creation, historic
preservation, housing revitalization and cultural
enhancement. At the core of our approach to revitalization
Is a commitment to creating places of shared prosperity,
equal access to opportunity and inclusive engagement.




40 year-old
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Point Approach

| ORGANILZATION

* COMMUNITY VISION
* MARKET UNDERSTANDING

TRANSFORMATION STRATEGY

* QUANTITATIVEOUTCOMES
* QUALITATIVEQUTCOMES

TRANSFORMATION STRATEGY




TOP QUALITY TICKETS .EW 40X OFFICE HOURS
ENTERTAINMENT Y W.JOHNSONHALL.ORG ~ TUE'FRI  NOON-3:00 PM
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VISITBATH.COM

Entrepreneurs
and
Small Business Owners
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Recent Highlights
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Entrepreneur Ecosystem
Building in Rural Maine

Entrepreneurship Ecosystem Development

Findings and Recommendations

Skowhegan, Maine
Novemnber 16, 2020

Prepared by Matthew Wagner, PhD
Vice President of Revitaliztion Programs ‘Jl
Mational Main Street Center
MAIN STREET

- AMERICA

HNationally recognized.
Locally powered:”
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Paul Bruhn Historic
Preservation
Subgrant Program

NATIONAL
PARK
SERVICE




Challenges

Rural

Communication
Organic
Funding/Resources
Climate

Demolition by neglect

o




e Partnerships/Relationships

* Entrepreneur Ecosystem
Building

* Increased local capacity
through grants and Tif’s

e |ntensive hand holding

 Collecting good data

e Participation stipends
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Entrepreneur Ecosystem

Building




3 Pilots 2019-2021: MCF
$240,000

9 Replication Sites
2022-2024: CDS through
SBA $747,000
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LaKosha Evans, Owner of Klassically Kute Designs, LLC. Photo courtesy Heart of Biddeford




The Importance of Place in the Ecosystem

/”A sense of place is a \

uniqgue collection of
gualities and
characteristics — visual,
cultural, natural, and
social — that provide
meaning to a location.”
— MSA

SOCIAL
CAPITAL

REGULATION

ENTREPRENEURIAL ECOSYSTEM \ /
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mdf
CENTE




Main Street Entrepreneurs are Central

99.2%

MAINE MADE COMFORT

MAIN
mdf
CENTE




Relationships & Human Capital are Priceless

¢

Intersection
between
quality of

place
& broader
economic
development

mdf

CENTE



Hyper-local Meets Regional/State

Augusta, Maine

Entrepreneurial Ecosystem

EDUCATION
& TRAINING U.5. SEA-Maine | CEl | Skowhegan
Savings Bank | Kennebec Savings Bank
StartSmart | Maine Center for Entrépreneurs (MCE) ’
Top Gun (MCE) | Mew Ventures Maine | Veterans Business # GreenlLight Maine | LaunchPad | Slow Money Maine
Outreach | Maine DECD | US SBEA-Maine ’ Maine Venture Fund | Maine Technology Institute
PLACE Finance Authority of Maine | Maine DECD
PARTNERS

_DpUNTOW  cuLTure

dgusta

Kennebec Valley Chambar | U of Maine-Augusta
| Kennebec Valley Community College

Q"" | pomtomn umsta vy
I'\_ v"‘ .. i Kennebec Valley Chamber

Jobs for Maina

TEDxDirigo | Maine Startups Insides | Mainebiz
SCORE-Subject Matter Experts | Greater Portland Immigrant Welcome

Center (IWC) | Women's Business Cenber at CEl | Mew Ventures Maine
Women Standing Tegether (WST) | Propeller Program 18 2 | Manufacturers
Associstion of Maine | Maine Manufacturing Extension Partnership (MEP)

Maine Dept of Lebor | Cooperative Fund of the Northeast

AT
m DEWNTEWH
CENTER

Maine SCORE City of Augusta

Kennebec Valley Chamber Cynergy Networking
Kiwanis & Rotary

SCORE-25 Certified Mentors | Mainebiz Events
Women Standing Together (WST) | E2Tech
Black-Owned Maine | Maine Made

E2Tech | Southern Maine Planning Development
Commission | SBA Office Advocacy

KEY

Local Leaders

MAIN
mdf
CENTE




Implementation Projects

e Central Resource Directory
* Trainings & Pitch Competitions '

e Local Infrastructure Emﬁvmmmw
Improvements, i.e. wayfinding,
digital engagement, pop-ups .

e Storytelling, i.e. podcasts cﬁo

e Working with the underserved i e

LISBON

Artist Collective

mdf




Lessons Learned that translate to anyone
working on rural economic development

e Build relationships

* Take the time for handholding and follow-
through- it’s worth the investment

e Replicate and share models that are working

* Be inclusive. Who is not at the table?

e Always measure

MAIN
mdf
CENTE




MAINE
m DOWNTOWN
CENTER
Thank you and Questions

Anne Ball

aball@mdf.org
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